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Mobilisation Phase

Company
Registration

[ Business Academy ] [ Finalise Business Plans
[ Public Best Value Consultation ]
[ Staff Readiness Activities: Consultation, Briefings ]
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Collective Agreement
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[ Management ]
Structure Considered

[ Recruitment Planning ]
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[ Recruitment Underway ]

Operational Readiness Activities: Licence implications, contract implications, IT transfer plans, insurance planning,
SCC First Implementation
Confirm As- Pro-forma for P&L [ Pensions — Actuarial report ]
Is Budgets budgets
[ Chart of Accounts ] [ 10 year P&L budgets ]
[ Insurance Planning ]
[ Enterprise Resource Planning (ERP) and Development ]

ity of opportunity where everyone thrives

[ ERP Development ]




